EMERGING LEADERS INSTITUTE
POLICY AND PROCEDURES

HISTORY
In 1989, under the presidency of Dr. Celerstine B. Johnson, MAEOPPP initiated an effort to identify and prepare selected individuals to assume leadership positions at both the chapter and regional levels of the Association as a part of its five-year plan.  Deltha Q. Colvin developed and took the lead in establishing the Emerging Leaders Institute.  Through ELI, it was her hope that the number of TRIO professionals who were extensively prepared for leadership would increase each year.  The ELI Training Program was designed to develop the participants professionally and personally as well as to strengthen the MAEOPP Association.

The first ELI class, with Deltha Q. Colvin serving as coordinator/trainer, began in 1990 with twenty-two participants.  The class began their training in conjunction with the Fall Conference held at The Abbey on Lake Geneva, Wisconsin.  Some of the presenters during this two-year training included a host of MAEOPP’s most experienced professionals:  Dr. Robert Panos, Dr. Celerstine Johnson, Dr. Rozelle Boyd, Ben Snyder, Dr. Tendaji W. Ganges, Richard A. Frye, Dr. Julia N. Visor, Florence Harris, and Dr. Chuck Cantele, as well as Clark Chipman and Robert G. Seabrooks from the U.S. Department of Education.  The ELI participants spent two years in training, graduating in 1992.  The second class also had two years of training and graduated in 1994.  In 1993, the training was shortened to its present length of one year.  Beginning in 1994, MAEOPP made a commitment to provide a financial investment for the Emerging Leaders Institute Training Program.

ELI has been successful in preparing future leaders in MAEOPP.  More than 130 leaders have graduated from the Emerging Leaders Institute.  True to its vision, the Emerging Leaders Institute has proven to be a launching pad for future leaders to assume leadership roles at the chapter and regional levels of MAEOPP.  Of the total number of graduates, an estimated 60% of them have either served on the Board of Directors of their respective chapters and/or served as chapter presidents.  Of the 22 members on the 2004-2005 MAEOPP Board, seven are ELI graduates.  The effectiveness of the Emerging Leaders Institute is unquestioned.

The success of the Emerging Leaders Institute is well documented and its future is bright.  MAEOPP has an investment in its membership and has established itself as a cutting edge organization, continuing to open doors of opportunity.
